






AHURIRI 
(Napier) 

NGO Partners

Roopu-A-lwi Trust 

Te Kupenga Hauora Ahuriri 

HERETAUNGA 
(Hastings) 
NGO Partners

Te Taiwhenua o Heretaunga 

Choices: Kahungunu Health Services 

TAMATEA 
(Central Hawke's Bay) 

NGO Partner

Te Taiwhenua o Tamatea 
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WAIROA 
NGO Partner

Kahungunu Executive 

Nga Hoa Kotui 

Our Providers 
Wairoa Practice Partners 

Queen Street Medical Centre 

Ahuriri Practice Partners 

Carlyle Medical Centre 

Central Medical Centre 

City Medical (Urgent Care) 

Eastcott Medical Centre 

Greendale Family Health Centre 

Hawke's Bay Wellness Centre 

Maraenui Medical Centre 

Queen Street Medical Centre 

Tamatea Medical Centre 

Taradale Medical Centre 

The Doctors Ahuriri 

The Doctors Green meadows 

The Doctors Napier 

Nga Hoa Kotui 

Heretaunga Practice Partners 

Clive Medical Centre 

Hauora Heretaunga 

Heretaunga Practice Partners 

Mahora Medical 

Stortford Accident & Medical 

Te Mata Peak Practice 

The Doctors Hastings 

The Doctors Waipawa 

The Hastings Health Centre 

The Havelock North Health Centre 

T6tara Health, Flaxmere 

T6tara Health, Hastings 

Tamatea Practice Partners 

Takapau Health Centre 

The Doctors Waipawa 

Tuki Tuki Medical Centre 

Our Pharmacy Partners 
Wairoa Pharmacy Partners 

Wairoa Pharmacy 

Ahuriri Pharmacy Partners 

Ahuriri Pharmacy 

Andrew Spence Pharmacy 

Bay View Village Pharmacy 

Gee's Pharmacy 

Glenn's Pharmacy 

Greenmeadows Pharmacy 

Life Pharmacy Napier City 

Maraenui Pharmacy 

Marewa Pharmacy Ltd 

Napier Balmoral Pharmacy Ltd 

Napier Pharmacy 

Tamatea Pharmacy 

Taradale Medical Pharmacy 

Unichem Munroe Street Pharmacy 

Unichem Pharmacy Green meadows 

Unichem Taradale 

Westshore Pharmacy 

Heretaunga Pharmacy Partners 

Bay Plaza Pharmacy 

Care Pharmacy@ Totara 

Chemist Warehouse Hastings 

Clive Pharmacy 

Flaxmere Pharmacy 

Mahora Pharmacy Limited 

Parkvale Pharmacy 

Peak Pharmacy 

Raureka Pharmacy 

Taiwhenua Pharmacy 

The Pharmacy@ The Hastings Health Centre 

Unichem Havelock North Pharmacy 

Unichem Russell Street 

Unichem Stortford Lodge 

Woolworths Pharmacy Hastings 

Tamatea Pharmacy Partners 

Unichem Waipukurau Pharmacy 

Waipawa Pharmacy 
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He Taupori Koiora Kotahi Tau 

Our Population Data 

Total 

enrolments 

171,135 

_.. 0.7% increase* 

Maori 

enrolments 

44,908 
A 1.1% increase* 

Pacific 

enrolments 

6,62 6 

A 3.6% increase* 

Asian 

enrolments 

12, 108 

• 14.2% increase*

Under14 

enrolments 

30,557 

(12,948 Maori) 

T 0.1% decrease* 

Over 65 

enrolments 

35,810 

(4,298 Maori) 
• 1.0% increase*
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*increase/decrease based an last years figures

764,677 
GP and nurse 

consultations -
( 184,240 Maori) 

759 
Manu Taupua 

(supported 
enrolment) 

72.2 % enrolment 

rate 

V. 
2168 

B4 schools checks 
complete 

(Boo Maori) 

ANNUAL REPORT 2025 I HEALTH HAWK'ES BAY 6 





Te Hanganga o te Poari 

Governance Structure 

,� 
HEALTH 
HAWKE'SBAY 
.eOran oT4 M, au -Maui 

CLINICAL 

ADVISORY 

COMMITTEE 

AUDIT AND RISK 

COMMITTEE 

Te Poari Matua 

Board of Directors 

Adri Isbister 

Director 

Di Koti 

Departed May 2025 

Dr Darran Lowes 

Chair 

Dr Bryce Kihirini 

Director 

Hine Flood 

Departed Oct 2024 
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Ana Apatu 

Deputy Chair 

Dr Darryn Russell 

Director 

Jonathan Bell 

Director 

PRIORITY 

POPULATION 

COMMITTEE 

David Clapperton 

Director 

,,, �. ) 

·•?:,(' •••-� �· ',. ;\ .:, 

Dr Louise Haywood 

Director 
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He Rangapu Tihei Takitimu: 

Strategic Partnership with Tihei Takitimu 

Improving the health and wellbeing of whanau through 

Te Matau-a-Maui is the significant theme of our 

partnership with Tihei Takitimu lwi-Maori Partnership 

Board (IMPB). The affiliation allows both organisations 

to work together through their strengths and skillsets 

that enhances health outcomes for Maori in the region. 

The agreement is founded on shared values and 

principles, guided by tikanga Maori and the principles 

of Te Tiriti o Waitangi. 

Key Objectives of the Partnership: 

• Establish an exemplary partnership demonstrating

trust, capability, respect, and discipline.

• Ensure whanau voice shapes the evolution of the

health system through shared insights, capability,

and resources.

• Support providers to respond to the needs of

whanau through awareness, capability, and

resources.

• Collaborate on strategic projects that align with the

vision of both organisations to make a greater

impact on health outcomes for whanau.

Following a review of the strategic priorities for the 

PHO (Primary Health Organisation) and the priorities 

for the IMPB highlighted in their Community Health 

Plan, alignment exists for mental health and addictions, 

rongoa Maori, and tamariki immunisation. 

No matter what the future landscape is for Maori and 

Health there will always be a need to have strong 

partnership to get the best outcomes for our people. 

"Whatu nga ronga ro 

te tangata, toitu te 

whenua" 

"people come and 

go, but the land 

remains" 





Pacific Hea Ith Strategy 

In 2025, Health Hawke's Bay's Board of Directors 

endorsed its first Pacific Health Strategy, a pivotal step 

toward addressing health inequities faced by Pacific 

communities in Hawke's Bay. Aligned with Ka Hikitia, 

the strategy ensures culturally responsive primary and 

community health services that reflect Pacific values, 

voices, and aspirations. By understanding Pacific 

worldviews, the strategy empowers Pacific peoples to 

lead their well-being journeys through equitable, 

inclusive, and sustainable health systems. 

Key Priorities: 

• Pacific Access and Utilisation: Enhance disease

prevention, health promotion, and access to

flexible, culturally appropriate care.

• Cultural Safety: Integrate Pacific values and

practices into health services for respectful,

inclusive environments.

• Collaboration: Foster cross-sector partnerships to

build a resilient, sustainable health system.

• Pacific Workforce: Develop a culturally responsive

Pacific workforce to support long-term system

sustainability.

Key Initiatives: 

• Promoting the Yavu Pacific Engagement tool to

address barriers in time-poor GP practices.

• Co-designing a Pacific Cultural training module with

WOWbeing Hawke's Bay for primary care.

Creating Pacific-designed service promotion

resources.

• Strengthening clinical support for Mapu Maia's

Pacific community events.

• Exploring Al assessment tools framed under Pacific

models of care.

• Recruiting a Health Coach Flex role with a specific

focus on Pacific people to work with communities,

churches, and GP practices.

This strategy reflects Health Hawke's Bay's commitment 

to transforming service delivery to better serve Pacific 

communities, ensuring equitable health outcomes and 

cultural empowerment. 





Te Kura Nui 

Cultural Responsive Curriculum 

Te Kura Nui proudly celebrated a significant milestone 

with the graduation of 47 paticipants who successfully 

completed Level One Certification in Cultural 

Responsiveness. This achievement marks a powerful 

step forward in embedding culturally safe and 

responsive practices across the health sector and 

beyond. 

The Level One programme is designed to deepen 

understanding of Maori worldviews, strengthen 

bicultural responsiveness, and foster respectful 

engagement with Maori. Graduates demonstrated 

commitment to learning about tikanga, te reo Maori, 

and the historical and contemporary context of Te Tiriti 

o Waitangi, applying these insights to their professional

roles and organisational environments. 

Each participant brought their own unique journey to 

the programme, contributing to a rich learning 

environment grounded in relationships. The collective 

effort and dedication of these graduates reflect a 

growing movement towards equity, inclusion, and 

cultural safety in Aotearoa's health and social systems. 

RIPOATA A-TAU 2025 TE ORANGA O TE MATAU A MAUI 

A special congratulations goes to Carlyle Medical 

Centre, which has been formally recognised as the first 

Te Kura Nui Flagship Practice. This prestigious 

designation acknowledges the centre's outstanding 

commitment to cultural responsiveness and its 

successful completion of Level One certification as a 

whole practice. 

Carlyle Medical Centre's achievement sets a powerful 

precedent for other organisations. Their journey 

involved not only individual learning but a collective 

transformation-embedding cultural values into 

everyday practice, team culture, and patient care. 

Looking Ahead: 

Te Kura Nui continues to grow as a movement for 

change. With more practices and organisations 

expressing interest in joining the programme, the vision 

of a culturally responsive health system is becoming a 

reality. The next phase will see the development of 

Level Two certification, deeper wananga, and expanded 

support for leadership teams to embed cultural safety 

at every level. 
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Kia Ora Programme: "My Health Begins with Me" 
The Kia Ora Programme is a free, community-based 

initiative designed to support individuals in self­

managing long-term health conditions more effectively. 

Delivered across Wairoa, Napier, Flaxmere, Hastings, 

and Central Hawke's Bay, the programme is led by 

Health Hawke's Bay in collaboration with local providers 

such as Te Kupenga Hauora and Kahungunu Executive. 

This six-week programme features weekly two-and-a­

half-hour workshops that empowers participants with 

practical tools and strategies to take charge of their 

health and wellbeing. Each workshop is limited to 14 

participants, ensuring a supportive and interactive 

learning environment. 

Over the past year, we've focused on strengthening 

local capacity by increasing the number of trained 

facilitators. We're proud to now have five Master 

Trainers based in Hawke's Bay, enabling us to 

independently train new facilitators and expand our 

reach. This self-sufficiency ensures the programme 

continues to grow and thrive across the region. 

As a result, we now have 38 trained facilitators across 

Hawke's Bay, allowing us to deliver more workshops and 

reach more people. Awareness of the programme 

continues to grow among general practices, health 

organisations, and the wider community. 
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Currently, the Kia Ora Programme offers two streams: 

• Long-Term Conditions

• Diabetes Self-Management (first delivered in

Hastings in August).

A third stream, Chronic Pain Self-Management, is set to 

launch later in 2025. 

Participant feedback has been overwhelmingly positive. 

Many describe the programme as a "lifeline" that 

deepens their understanding of health and provides 

them with the confidence and tools to manage their 

conditions. Several participants have shared that they 

would recommend the programme to whanau and 

friends, believing it could benefit many more. 

One participant shared: 

"The Kia Ora Programme gave me a fresh 

perspective on health. Sma/11 consistent 

effort can shape a healthier lifestyle."

Another described it as: 

"This programme is broken down to a level 

that we understand. I would recommend this 

course for anyone who needs help with any 

type of illness." 
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E Hao, E Pao: 

Growing Future Maori and Pacific Health Leaders 

E Hao, E Pao is Health Hawke's Bay 's flagship workforce­

development initiative, empowering rangatahi Maori 

and Pacific (Years 12-13) to explore careers in primary 

health care. Through a paid, week-long internship, 

participants gain real-world experience with Maori 

health providers, general practices, and community 

pharmacies - guided by a kaupapa that values cultural 

identity, learning, and connection. 

The programme begins with a pohiri at Te Aranga 

Marae, followed by Privacy 101 training, workshops on 

Maori health models such as Nohi with Anaru Ratapu, 

and hands-on learning at Te Pukenga (EIT) with nurse 

educator Sue Floyd. Interns are hosted by providers 

including Kahungunu Executive, Te Kupenga Hauora­

Ahuriri, Flaxmere Pharmacy, and Taiwhenua Pharmacy, 

each offering mentorship and insight into career 

pathways in hauora. 

Empowered rangatahi shared their research at Te Rae, 

Hastings Business Hub, where Keita Heke presented 

"How can Rongoa Maori support the management of 

long-term conditions?" Keita challenged attendees to 

consider the role of traditional healing in both clinical 

and community settings. Her call to action encouraged 

a return to marae-based practice, ensuring Rongoa 

Maori remains accessible and relevant for whanau. 

The Summer Rangatahi Programme exemplifies our 

commitment to empowering rangatahi, supporting 

their growth, and ensuring their voices shape the future 

of health in Hawke's Bay. By investing in emerging 

leaders, we are building a stronger, more culturally 

responsive health system for all. 

'Ka pii te ruha, ka hao te rangatahi -

Ka whati te tai ka pao te torea 

As the old net is cast aside, the new net goes 

fishing" 
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Health Hawke's Bay Limited 
Statement of Responsibility 
For the year ended 30 June 2025

The Directors are responsible for the preparation of the Health Hawke's Bay Limited financial statements 
and ensuring that they comply with generally accepted accounting practice in New Zealand, give a true 
and fair view of the financial position of the Company as at 30 June 2025 and the results of its operations 
for the year ended on that date. 

The Directors consider that the financial statements of the Company have been prepared using 
appropriate accounting policies, consistently applied and supported by reasonable judgements and 
estimates and that all relevant financial reporting and accounting standards have been followed. 

The Directors believe that proper accounting records have been kept which enable, with reasonable 
accuracy, the determination of the financial position of the Company and facilitate compliance with 
generally accepted accounting practices in New Zealand. 

The Directors consider that they have taken adequate steps to safeguard the assets of the Company, and 
to prevent and detect fraud and other irregularities. Internal control procedures are also considered to be 
sufficient to provide a reasonable assurance as to the integrity and reliability of the financial statements. 

The Directors are pleased to present the financial statements of Health Hawke's Bay Limited for the year 
ended 30 June 2025. 

For and on behalf of the Board: 

Director Name: 

Dated: V«�" A\·,,::)+� 

��/1/2s 
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Director Name: 

Dated: 

-�/�

/��c.��� 
V+ (9. (1..s-
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Health Hawke's Bay Limited 

Annual Report 
For the year ended 30 June 2025

The Board of Directors present thair Annual Report including the financial statements of the Company for 

the year ended 30 June 2025. 

The shareholders of the Company have exercised their right under section 211(3) of the Companies Act 

1993 and unanimously agreed that this annual report need not comply with any paragraphs (a) and (e)-(j) 

of section 211(1) of the Act. 

For and on behalf of the Board: 

Director Name: 

Dated: V«�" A\�� 

�z.t/1/2s 
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Director Name: 

Dated: 

.-£/� 

/��c.��� 
'2.4 (9. (1..s-
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Health Hawke’s Bay Limited 
Statement of Service Performance 
For the year ended 30 June 2025 

Our Vision 
Whānau Ora, Hapori Ora – Family Wellbeing, Community Wellbeing. 

Our Purpose 
To support communities, whānau, and providers to achieve sustainable health gains and equitable health 
outcomes with Māori.  

Our Long-Term Goals 
Ka Hikitia  
To support our provider network to achieve equitable health outcomes with Māori. 

Health Outcomes  
To support providers to achieve health equity and improve health outcomes for all living in Hawke’s Bay. 

Health Sector Reforms  
To positively influence and support the development and delivery of primary health care services that meet the 
needs of the people of Hawke’s Bay.  

About Us 
Health Hawke’s Bay – Te Oranga o Te Matau-a-Māui is the region’s single Primary Health Organisation (PHO), 
covering a population of 171,135 through 23 general practices. We fund primary care health services for 
providers across Hawke's Bay including general practices, pharmacies and community health organisations. We 
also deliver some services directly to our population via Health Improvement Practitioners, Health Coaches and 
Talking-based Therapists. 

Changes to our Statement of Service Performance (SSP) Reporting 
We have aligned our SSP measures and outcomes to ensure that we align closer with the national Health 
Targets, System Level Measures and primary care performance. This alignment also further enhances our 
commitment to equitable health outcomes for our communities. 
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Strategic Priorities Measure  2024/25 Outcome 2023/24 Outcome 

Focus on achieving equity for our 
diverse communities especially 
for Māori, as well as Pacific, 
disabled and other groups who 
currently have poorer outcomes.   

Enrolment is open to 
priority populations.  

14/23 clinics enrolling 
priority populations 
patients 

14/25 clinics enrolling 
priority population 
patients. 

 
Targeting Ambulatory 
Sensitive Hospitalisations. 

58.9% Māori with High 
Risk CVD on appropriate 
medication 

N/A 

Empower our community by 
supporting individuals, whānau, 
and communities to influence the 
factors and decisions that shape 
their health care.  

Best practice 
management of long-
term conditions. 

57.3% Māori with 
diabetes and acceptable 
glycaemic control. 

N/A 

Improved immunisation 
for children.   

73.3% Tamariki Māori 
fully immunised at 2 
years. 

N/A 

Create sustainability for our 
people through high quality 
health services, business 
excellence and partnership with 
funders, providers, and the 
community.   

Support practices to 
increase cultural 
responsiveness of 
services. 

96.3% Māori who report 
they were treated with 
respect. 

N/A 

Develop/enhance non-medical 
prescribing capability across 
Primary and Community Care in 
Hawke’s Bay. 

Registered Nurse 
Prescribing in Community 
Health (RNPCH). 

44 Registered Nurse 
prescribing in Community 
Health (RNPCH) in 
Hawke’s Bay 

N/A 

Position Health Hawke's Bay to 
have a credible ongoing role 
within the reformed health 
sector.  

Achieve 60% provider 
satisfaction rate with 
Health Hawke's Bay. 

59% No survey conducted due 
to the survey being 
completed in October 
2024. 

Empower our community by 
supporting individuals, whānau, 
and communities to influence the 
factors and decisions that shape 
their health care. 

Implement LOGIQC QMS 
platform to providers to 
record incidents and 
complaints. 

N/A Implemented by 
11/24 clinics 

Empower our community by 
supporting individuals, whānau, 
and communities to influence the 
factors and decisions that shape 
their health care. 

Implementation of Te Uru 
Mataī (Integrated Primary 
Mental Health and 
Addiction Services). 

N/A Implemented by 
21/24 clinics 

Support general practice teams to 
maximise their capability, 
capacity, responsiveness, and 
resilience to benefit the 
population.  

Develop/enhance non-
medical prescribing 
capability. 

N/A 1 primary care 
pharmacist 
started pharmacist 
prescriber programme 

Work in partnership with the 
Hawke’s Bay health sector and 
related agencies to support 
service integration to strengthen 
and promote comprehensive  
community-based health and care 
services. 

Implement Rongoā 
services in Hawke’s Bay. 

N/A 5/5 Māori health 
providers contracted 
to provide services 
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Health Hawke’s Bay Limited 
Statement of Comprehensive 
Revenue and Expenses 
For the year ended 30 June 2025 

 Note 2025 2024 - 
restated 

$ $ 

REVENUE 

Contract revenue            1 79,135,331 73,497,050 

Total Revenue 79,135,331 73,497,050 

EXPENSES  

Contract payments            2 69,547,483 65,263,152 

Fees paid to auditors for: 

Annual audit of financial statements 41,897 41,580 

Advisory Services 0 1,821 

Advisory committee fees 56,794 30,622 

Directors fees 173,608 178,255 

Director meeting expenses 35,167 63,765 

(Gain)/Loss on disposal of plant and equipment 54,811 (350) 

Depreciation            8 114,415 136,602 

Occupancy costs 267,427 193,513 

Other costs 2,063,574 2,120,473 

Salaries and wages            4 7,283,305 6,035,619 

Total Expenses 79,638,481 74,065,052 

OPERATING SURPLUS / (DEFICIT) BEFORE FINANCING (503,149) (568,001) 

Finance revenue            3 116,065 95,286 

Net Finance Revenue 116,065 95,286 

Gain/(Loss) on disposal of available for sale financial assets 0 0 

Net Other Gains 0 0 

SURPLUS / (DEFICIT) FOR THE PERIOD (387,084) (472,715) 

Other comprehensive revenue and expense 
Item that will be reclassified to surplus/(deficit) 

Gain/(loss) on revaluation of available-for-sale financial assets 65,985 39,077 

TOTAL COMPREHENSIVE REVENUE AND EXPENSE FOR THE PERIOD 
ATTRIBUTABLE TO OWNERS  (321,099) (433,638) 
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Health Hawke’s Bay Limited 
Statement of Changes in Equity 
For the year ended 30 June 2025 

2025 Note Share 
Capital 

Available for 
Sale 

Revaluation 
Reserve 

Retained 
Earnings 

Total 
Equity 

$ $ $ $ 

Balance as at 1 July 2024 1 (96,449) 1,305,195 1,208,747 

(Deficit) for the period (387,084) (387,084) 
Other comprehensive revenue and 
expense 65,985 65,985 

Total comprehensive revenue and 
expense for the period attributable to 
owners 

0 65,985 (387,084) (321,099) 

Balance as at 30 June 2025 1 (30,464) 918,111 887,648 

2024 Note Share 
Capital 

Available for 
Sale 

Revaluation 
Reserve 

Retained 
Earnings 

Total 
Equity 

$ $ $ $ 

Balance as at 1 July 2023 1 (135,526) 1,777,910 1,642,385 

(Deficit) for the period (472,715) (472,715) 
Other comprehensive revenue and 
expense 39,077 39,077 

Total comprehensive revenue and 
expense for the period attributable to 
owners 

0 39,077 (472,715) (433,638) 

Balance as at 30 June 2024 1 (96,449) 1,305,195 1,208,747 
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Health Hawke’s Bay Limited 
Statement of Financial Position 
For the year ended 30 June 2025 

 Note 2025 2024 
$ $ 

ASSETS  

Cash and cash equivalents            5 4,581,754 9,247,976 

Trade and other receivables            6 2,531,401 2,374,630 

Total Current Assets 7,113,155 11,622,606 

Plant and equipment            8 245,247 232,998 

Other investments            7 2,514,933 2,403,624 

Total Non-Current Assets  2,760,180 2,636,622 

TOTAL ASSETS  9,873,335 14,259,228 

LIABILITIES 

Trade and other payables  9 1,787,353 1,937,613 

GST payable 129,286 452,678 

Employee benefits          10 546,820 509,048 

Reserve funding 6,469,703 7,965,045 

Revenue in advance 52,525 2,186,097 

TOTAL CURRENT LIABILITIES 8,985,687 13,050,481 

EQUITY 

Share Capital          12 1 1 

Available for sale revaluation reserve  (30,464)  (96,449) 

Retained Earnings 918,111 1,305,195 

TOTAL EQUITY 887,648 1,208,747 

TOTAL EQUITY AND LIABILITIES 9,873,335 14,259,228 
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Health Hawke’s Bay Limited 
Statement of Cash Flows 
For the year ended 30 June 2025 

 Note 2025 2024 - 
restated 

$ $ 

CASH FLOWS FROM OPERATING ACTIVITIES  

Receipts from contracts 75,316,985 79,773,689 

Payments to suppliers  (79,549,084) (74,742,453) 

GST received (paid) (323,392) (43,197) 

Net cash flows from/(used in) operating activities  (4,555,491) 4,988,039 

CASH FLOWS FROM INVESTING ACTIVITIES  

Net cash flows from investments (45,323) (125,954) 

Acquisition of plant & equipment  (181,475) (78,819) 

Interest received 116,065 95,286 

Net cash flows from/(used in) investing activities  (110,733) (109,487) 

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS  (4,666,224) 4,878,552 

Cash and cash equivalents at the beginning of the year  9,247,978 4,369,426 

CASH AND EQUIVALENTS AT THE END OF THE YEAR              5 4,581,754 9,247,978 

RECONCILIATION TO SURPLUS/(DEFICIT) FOR THE PERIOD  

Deficit for the period  (321,099) (433,638) 

Adjustments for non-cash items;  

Depreciation 114,415 136,602 

Amortisation  0 0 

(Gain)/Loss on sale of plant and equipment 54,811 (350) 

(Gain)/Loss on sale of investments  0 0 

Movement in available for sale revaluation reserve (65,985) (39,077) 

Adjustments for non-operating items; 

Interest Received (116,065) (95,286) 

Adjustments for movements in; 

Decrease/(Increase) in trade and other receivables (189,432) 3,241,387 

Increase/(Decrease) in GST (323,392) (43,198) 

Increase/(Decrease) in trade and other payables (117,601) (854,810) 

Increase/(Decrease) in employee entitlements  37,772 41,159 

Increase/(Decrease) in prepaid revenue (2,133,572) 820,100 

Increase/(Decrease) in reserve funding  (1,495,342) 2,215,150 

NET CASH FLOWS FROM/(USED) IN OPERATING ACTIVITIES  (4,555,491) 4,988,039 
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Health Hawke’s Bay Limited 
Significant accounting Policies 
For the year ended 30 June 2025 

Reporting Entity 
Health Hawke’s Bay Limited (‘the Company”) is a limited liability company incorporated and registered under 
the Companies Act 1993. It is a registered charity under the Charities Act 2005 (Registration number CC20380). 
It is a New Zealand domiciled public benefit entity for the purposes of the Financial Reporting Act 2013. The 
entity’s registered address is First Floor. 100 McLeod Street, Camberley, Hastings, 4120. 

These financial statements for the year ended 30 June 2025 comprise the individual entity of Health Hawke’s 
Bay Limited. 

The Company’s principal activity during the period was the payment of primary health funding to general 
practitioners for the provision of primary health services to the enrolled population in Hawke’s Bay. 

These financial statements were authorised for issue by the Company’s Board of Directors on the date specified 
in the Annual Report statement. 

Basis of Presentation 
In April 2021, the New Zealand Government announced substantial changes will be made to the structure of 
the health system. All District Health Boards (DHBs) were disestablished on 30 June 2022 and replaced by one 
national organisation, Te Whatu Ora – Health New Zealand (Te Whatu Ora). 

Prior to 30 June 2022, DHB’s were required to commission general practice services through Primary Health 
Organisation (PHOs) like Health Hawke’s Bay Limited. This will not be the case in the future health system. 

However, many of the services provided by PHOs – such as coordination of multidisciplinary teams and 
supporting clinical improvement – will be even more important in the future health system. Te Whatu Ora will 
be responsible for determining how best to deliver these services in each locality, including whether there is a 
role for an organisation to coordinate locality networks. 

On the basis that primary health services will continue with a greater emphasis under the health reforms, 
Health Hawke’s Bay Limited is best placed to continue many of the services it currently provides. Any changes 
are expected to take longer than 12 months from the date of these financial statements, so these statements 
have been prepared on a going concern basis. Accounting policies have been applied consistently throughout 
the year. 

Statement of Compliance 
These financial statements have been prepared in accordance with New Zealand Generally Accepted 
Accounting Practice (NZGAAP). They comply with Public Benefit Entity International Public Sector Accounting 
Standards (PBE IPSAS) and other applicable Financial Reporting Standards, as appropriate for Tier 1 not-for-
profit public benefit entities. 

Measurement Basis 
The financial statements have been prepared on a historical cost basis, except for available-for-sale financial 
assets, which have been measured at fair value. 
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The financial statements are presented in New Zealand dollars, and all values are rounded to the nearest dollar, 
unless otherwise stated. 

The preparation of financial statements requires management to make judgments, estimates and assumptions 
that affect the reported amounts of assets and liabilities at the date of the financial statements and the 
reported amounts of the income and expenses during the period. Actual results could differ from these 
estimates. 

Judgements are made by management in the application of PBE Standards that have a significant effect on the 
financial statements. Significant judgements including the recording of a reserve funding liability for revenue 
received that has not yet been spent on the project it relates to because there is a “use or return” requirement 
in the contracts. 

The Directors do not believe that there are any key assumptions concerning the future and other key sources of 
estimation uncertainty at the reporting date, which will have a significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities within the next financial year. 

Significant Accounting Policies 
The principal accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all the periods presented, unless otherwise stated. 

Revenue 
Revenue is recognised to the extent that it is probable that the economic benefits or service potential will flow 
to the Company and the revenue can be reliably measured, regardless of when the payment is made. 
Revenue is measured at the fair value of the consideration received or receivable, considering contractually 
defined payment terms and excluding taxes or duty. 

The specific recognition criteria described below must also be met before revenue is recognised: 
Te Whatu Ora (Health New Zealand) Population Based Revenue 

The Company receives funding from Te Whatu Ora, which is based on enrolled patient levels within the 
Hawke’s Bay region. Te Whatu Ora population-based revenue for the financial year is recognised based on the 
funding entitlement for the year. 

Te Whatu Ora Contract Revenue 
The revenue recognition approach for Te Whatu Ora contract revenue depends on the contract terms. These 
contracts where the revenue amount is substantially lined to the provision of quantifiable units of service are 
treated as exchange contracts and revenue is recognised as the Company provides the services; e.g., where 
funding varies based on the service quantities delivered, such as number of annual checks performed. 

Other contracts are treated as non-exchange and the total funding receivable under the contract is recognised 
as revenue immediately, unless there are substantive conditions in the contract. If these exist, revenue is 
recognised when the conditions are satisfied. A condition could include the requirement to provide services to 
the satisfaction of the funder to receive or return funding. Revenue for future period is not recognised when 
the contract contains substantive termination provisions for failure to comply with the service requirements of 
the contract. Conditions and termination provisions need to be substantive, which is assessed by considering 
factors such as the past practice of the funder. Judgement is often required in determining the timing of 
revenue recognition for contracts that span a balance date and multi-year funding arrangements. 
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Health Hawke’s Bay Limited 
Significant accounting Policies cont’d 
For the year ended 30 June 2025 

Amounts received under the contracts but not considered to be earned because the contract conditions have 
not been met are recorded as revenue in advance (where the amount refers to a specific time period) or 
reserve funding (where the amount relates to expenditure yet to be incurred). 

Finance Revenue 
Interest revenue is recognised using the effective interest method. 

Financial Assets and Liabilities 
The Company recognises a financial asset or liability when the Company becomes a party to the contractual 
provisions of the asset or liability. The Company derecognises a financial asset when the contractual rights to 
the cash flows from the asset expire or if the Company transfers the financial asset to another party without 
retaining control or substantially all the risks and rewards of the asset. 

The Company classifies financial assets into categories of either loans and receivables or available-for-sale and 
financial liabilities as amortised cost. 
Financial assets and liabilities are initially recognised at fair value, plus directly attributable transaction costs. 

Loans and Receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not 
quoted in an active market. They arise when the Company provides money, goods, or services directly to a 
debtor with no intention of selling the receivable. 

After initial measurement, such financial assets are subsequently measured at amortised cost using the 
effective interest rate method, less impairment. Amortised cost is calculated by considering any discount or 
premium on acquisition and fees or costs that are an integral part of the effective interest rate. The effective 
interest rate amortisation is included in finance revenue in the Statement of Comprehensive Revenue and 
Expense. 

The loans and receivables category applies to cash and cash equivalents and trade and other receivables. 

Cash and Cash Equivalents 
Cash and cash equivalents in the Statement of Financial Position comprise cash in hand and deposits held at 
call with banks. Term deposits are cash and cash equivalents regardless of their maturity timeframe because 
they are held for liquidity purposes. 

Trade and Other Receivables 
Short-term receivables are recorded at their face value, less any impairment provision. A receivable is 
considered impaired where there is evidence that the Company will not be able to collect the amount due. The 
impairment amount is the difference between the carrying amount of the receivable and the present value of 
the amounts expected to be collected. 
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Available-For-Sale Financial Assets 
Available-for-sale financial assets are non-derivative financial investments including equity investments and 
debt securities that are designated in this category or not classified in any of the other categories. After initial 
measurement available-for-sale financial assets are subsequently measured at fair value with unrealised gains 
or losses recognised in other comprehensive revenue and expense and accumulated in the available-for-sale 
reserve. Upon derecognition, the cumulative gain or loss is recognised in other operating revenue. 

Available-for sale financial assets comprise debt securities and are disclosed in the Statement of Financial 
Position as other investments. 

Amortised Cost Financial Liabilities 
Financial liabilities classified as amortised cost are non-derivative financial liabilities not classified as fair value 
through surplus or deficit. 

Financial liabilities classified as amortised cost are subsequently measured at amortised cost using the effective 
interest method. 

Financial liabilities classified as amortised cost comprise trade payables. 

Trade Payables 
Short-term payables are recorded at their face value. 

Impairment of Financial Assets 
Financial assets are annually assessed at reporting date to determine where there is objective evidence that 
the asset is impaired. A financial asset is assessed as impaired if there is objective evidence because of one or 
more events that occurred after initial recognition of the asset that had an impact on the estimated future cash 
flows of the asset that can be estimated reliably. 

Objective evidence of impairment may include indications that the debtor is experiencing significant financial 
difficulty, default or delinquency in interest or principal payments, the probability that they will enter 
bankruptcy or other financial reorganisation and observable data indicating that there is a measurable 
decrease in the estimated future cash flows, such as changes in arrears or economic conditions that correlate 
with defaults. 

Financial Assets Classified as Loans and Receivables 
The Company assesses financial assets measured at amortised cost at both a specific asset level where they are 
individually significant and the collective level. Trade receivables collectability is assessed on an ongoing basis. 
Impairment is recognised immediately when there is objective evidence that the Company will not be able to 
collect the receivable. Financial difficulties of the debtor, default payments, or debts more than 60 days 
overdue are considered objective evidence of impairment. 

Depreciation methods, useful lives and residual values are reviewed at reporting date and adjusted if 
appropriate to do so. 

Impairment 
The Company does not hold any cash generating property, plant, and equipment assets. Cash generating assets 
are those assets held for the primary purpose of generating a commercial return. 
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Health Hawke’s Bay Limited 
Significant accounting Policies cont’d 
For the year ended 30 June 2025 

The Company's property, plant and equipment are all non-cash generating assets. They are reviewed for 
impairment when an event or change in circumstance indicate impairment may be necessary. An impairment is 
recognised for an asset if the carrying value of the asset exceeds the higher of the fair value less cost to sell the 
asset or the value in use of the asset. Value in use is calculated by determining the remaining service potential 
of the asset, discounted to present value.  

Operating Leases 
An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to 
ownership of an asset. Lease payments under an operating lease are recognised as an expense on a straight-
line basis over the lease term. Lease incentives received are recognised in surplus or deficit as a reduction of 
lease expenses over the lease term. 

Equity 
Equity is the residual interest in the Company, measured as the difference between total assets and total 
liabilities. Equity is made up of the following components: 

Share Capital 
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares are 
shown in equity as a deduction from proceeds. 

Available-For-Sale Revaluation Reserve 
This reserve is for the revaluation of available-for-sale financial assets, which are measured at fair value 
through other comprehensive revenue and expense after initial recognition. 

Retained Earnings 
Accumulated comprehensive revenue and expense is the Company’s accumulated surplus or deficit since the 
formation of the Company, adjusted for transfers to or from specific reserves. 
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Health Hawke’s Bay Limited 
Notes to the Financial Statements 
For the year ended 30 June 2025 

1 CONTRACT REVENUE 2025 2024 - 
Restated 

$ $ 

Capitation 45,028,656 42,146,280 

Care Plus 3,767,721 3,707,885 

Services to Improve Access 3,128,041 3,071,586 

Health Promotion 539,853 1,129,885 

Health Pathways 280,934 274,055 

Coordinated Primary Options 2,530,802 2,359,686 

System Level Measures 1,035,668 1,019,774 

Primary Mental Health Initiative 1,213,459 1,179,260 

Integrated Primary Mental Health and Addiction Services 4,708,361 4,575,602 

Before School Checks 515,955 503,321 

Management services revenue 1,302,482 1,294,849 

Rural Health 728,326 591,279 

Other Contracts 4,549,242 3,630,599 

Provider Partnership 220,134 385,280 

COVID-19 803,311 1,432,753 

Disaster Relief 798,970 1,237,082 

After Hours and Urgent Care 2,262,122 1,300,261 

Nurse Pay Disparities 1,400,552 1,833,827 

Rangatahi 1,789,941 1,823,786 

Comprehensive Primary and Community Teams 2,530,802 0 

TOTAL CONTRACT REVENUE 79,135,331 73,497,050 

As noted in the significant accounting policies, the Company’s contract revenue is determined on a contract 
by contract basis to be either exchange or non-exchange revenue.  Due to the nature of the contracts, the 
distinction between exchange and non-exchange revenue does not impact the recognition of revenue for the 
Company so the company has presented revenue by contract or contract grouping rather than disclosing 
exchange and non-exchange contracts separately.  

Refer to note 16 regarding restatement of comparative information 
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Health Hawke’s Bay Limited 
Notes to the Financial Statements cont’d 
For the year ended 30 June 2025 

2 CONTRACT PAYMENTS 2025 2024 - 
Restated 

$ $ 

Capitation 45,028,687 42,154,676 

Care Plus 0 0 

Services to Improve Access 129,237 105,834 

Health Promotion 151,668 556,325 

Health Pathways 0 0 

Coordinated Primary Options 2,140,714 1,768,721 

System Level Measures 125,020 55,920 

Primary Mental Health Initiative 623,717 620,683 

Integrated Primary Mental Health and Addiction Services 1,992,057 2,194,835 

Before School Checks 377,726 365,994 

Provider Partnership 6,200,904 6,188,684 

Rural Health 683,838 591,279 

Other Contracts 3,746,986 3,280,179 

COVID-19 799,639 1,440,133 

Disaster Relief 616,399 1,289,259 

After Hours and Urgent Care 2,010,102 1,219,136 

Nurse Pay Disparities 1,383,480 1,832,438 

Rangatahi 1,493,699 1,599,054 

Comprehensive Primary and Community Teams 2,043,610 0 

TOTAL CONTRACT PAYMENTS 69,547,483 65,263,152 

Refer to note 16 regarding restatement of comparative information 

3 FINANCE REVENUE 2025 2024 
$ $ 

Interest revenue 

  Loans and receivables 64,729 258 

  Available-for-sale financial assets 51,336 95,028 

TOTAL FINANCE REVENUE 116,065 95,286 

4 EMPLOYEE BENEFIT EXPENSE 2025 2024 
$ $ 

Wages and Salaries 7,083,489 5,865,190 

Other employee benefits 199,816 170,429 

TOTAL EMPLOYEE BENEFIT EXPENSE 7,283,305 6,035,619 
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5 CASH AND CASH EQUIVALENTS 2025 2024 
$ $ 

Current accounts 4,581,634 9,247,837 

Petty cash 120 139 

TOTAL CASH AND CASH EQUIVALENTS 4,581,754 9,247,976 

6 TRADE AND OTHER RECEIVABLES 2025 2024 
$ $ 

Trade receivables 2,167,845 1,960,207 

Other receivables 240,873 259,080 

Prepayments 122,683 155,343 

TOTAL TRADE AND OTHER RECEIVABLES 2,531,401 2,374,630 

7 OTHER INVESTMENTS 2025 2024 
$ $ 

Non-current fixed interest bonds 2,514,933 2,403,624 

TOTAL OTHER INVESTMENTS 2,514,933 2,403,624 
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2025 

8 PLANT AND EQUIPMENT MOTOR 
VEHICLES 

LEASEHOLD 
IMPROVEMENTS 

COMPUTER 
EQUIPMENT 

FURNITURE 
AND 

FITTINGS 
TOTAL 

$ $ $ $ $ 
Balance as at 1 July 2024 -                         72,548 104,581 55,869 232,998 

Acquisitions -                         -   187,385 4,598 191,984 

Disposals -                          (63,124)  (2,196) 0  (65,320) 

Depreciation Expense -                          (9,425)  (93,737)  (11,253)  (114,415) 

BALANCE AS AT 30 JUNE 2025 -                         -                         196,033 49,214 245,247 

Cost 97,906 -                         559,270 150,337 807,515 

Less: Accumulated Depreciation  (97,906) -                          (363,238)  (101,123)  (562,267) 

BALANCE AS AT 30 JUNE 2025 -                         -                         196,033 49,214 245,247 

2024 

PLANT AND EQUIPMENT MOTOR 
VEHICLES 

LEASEHOLD 
IMPROVEMENTS 

COMPUTER 
EQUIPMENT 

FURNITURE 
AND 

FITTINGS 
TOTAL 

$ $ $ $ $ 

Balance as at 1 July 2023 10,586 81,973 137,046 60,825 290,430 

Acquisitions -                         -                         73,650 8,034 81,684 

Disposals -                         -                          (2,514) -                          (2,514) 

Depreciation Expense  (10,586)  (9,425)  (103,601)  (12,990)  (136,602) 

BALANCE AS AT 30 JUNE 2024 -                         72,548 104,581 55,869 232,998 

Cost $97,906 $141,297 $460,431 $145,739 $845,373 

Less: Accumulated Depreciation ($97,906)  ($68,749)  ($355,850)  ($89,870) ($612,375) 

BALANCE AS AT 30 JUNE 2024 -   72,548 104,581 55,869 232,998 

9 TRADE AND OTHER PAYABLES 2025 2024 
$ $ 

Trade payables 1,465,714  1,689,481  

Sundry payables 321,639 348,132 
TOTAL TRADE AND OTHER PAYABLES 1,787,353 1,937,613 

10 EMPLOYEE BENEFIT LIABILITY 2025 2024 
$ $ 

Wage accrual 300,265  255,956  

Liability for annual leave 246,555  253,092  

TOTAL EMPLOYEE BENEFIT LIABILITY 546,820 509,048 
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11 FINANCIAL ASSETS AND LIABILITIES 2025

OTHER AMORTISED 
COST 

TOTAL CARRYING 
AMOUNT 

Assets 

Cash and cash equivalents -                         4,581,754 

Trade and other receivables -                         2,408,718 

TOTAL CURRENT FINANCIAL ASSETS -                         6,990,472 

Other investments -                         2,514,933 

TOTAL NON-CURRENT FINANCIAL ASSETS -                         2,514,933 

TOTAL FINANCIAL ASSETS -                         9,505,404 

Liabilities 

Trade and other payables 1,787,353 1,787,353 

TOTAL CURRENT FINANCIAL LIABILITIES 1,787,353 1,787,353 

2024 
TOTAL CARRYING 

AMOUNT 
Assets 

Cash and cash equivalents -                         9,247,976 

Trade and other receivables -                         2,219,287 

TOTAL CURRENT FINANCIAL ASSETS -                         11,467,263 

Other investments -                         2,403,624 

TOTAL NON-CURRENT FINANCIAL ASSETS -                         2,403,624 

TOTAL FINANCIAL ASSETS -                         13,870,887 

Liabilities 

Trade and other payables 1,937,613 1,937,613 

TOTAL CURRENT FINANCIAL LIABILITIES 1,937,613 1,937,613 

Fair Value Disclosures  
Assets and liabilities are recorded at fair value according to the fair value hierarchy as follows: 

The fair value estimates were determined by the following methodologies and assumptions: 

Trade and Other Receivables 
The reported amount approximates fair value because they are assessed for impairment, and all amounts are 
receivable within  three months.  
Cash and Cash Equivalents 
Available on demand or within a short period.  They are at market interest rates and therefore, carrying value 
approximates fair value.  
Trade and Other Payables 
Considered short-term and therefore, carrying value approximates fair value.  
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Other Investments 
The Company's other investments comprise non-derivative debt securities (bonds) that are quoted in an 
active market. Fair value is based on level one input, New Zealand Debt exchange as at reporting date.  The 
underlying fund holdings are managed by Dimensional Fund Advisors (DFA), which has developed a 
proprietary income filter to enhance its environmental, social, and governance (ESG) criteria within its 
investment process.  This filter evaluates fixed income security based on their alignment with ESG principles, 
focusing on corporate governance practices, environmental impact, and social responsibility.  By 
incorporating ESG considerations into their fixed income strategies, DFA aims to ensure that their portfolios 
not only seek attractive financial returns but also contribute positively to broader societal and environmental 
goals.  This approach exemplifies best practices in the management of public funds.  

Overall Risk Management Framework  
The Company has a Statement of Investment Policy and Objectives (SIPO) which details the objectives, 
personnel duties and responsibilities for the investment policy. 

a) Risk Management
Risks arising from the Company's financial assets and liabilities are inherent in the nature of the Company's
activities are  managed through an ongoing process of identification, measurement and monitoring.  The
Company is exposed to credit risk, liquidity risk and market risk (including interest rate and pricing risks).

The Company's investment income is generated from its financial assets.  Liabilities which arise from its 
operations are met with cash  flows provided by these assets. 

Information regarding the fair value of assets and liabilities exposed to risk is regularly reported to the 
Company's management, the Company's Audit and Risk Committee and ultimately the Board.  The 
Investment Portfolio is rebalanced, as necessary, to ensure that the asset classes remain within the strategic 
asset allocation policies as set out in the Company's SIPO.  The Board regularly reviews the Company's SIPO. 

The SIPO sets out the Company's primary investment objectives.  These are to ensure that the investment 
fund is invested prudently; provide inter-generational equity with regard to distribution levels over time and 
ensure money is available for distribution, as required to mee the needs and distribution policies of the 
Company. 

The Company manages its investment portfolio in terms of its SIPO.  The SIPO is monitored on a regular basis 
by the Board and amended as necessary.  The Company's investment portfolio is managed by Stewart Group, 
who assists both management and the Board with investment advice and portfolio management 

b) Credit Risk
Credit risk represents the risk that a counter party to a financial asset fails to discharge an obligation which
will cause the Company to incur a financial risk.  With regard to the credit risk arising for financial assets, the
Company's exposure to credit risk arises from any default by a counter party.  There is no security held over
these assets.

RIPOATA A-TAU 2025 TE ORANGA O TE MATAU A MAUI ANNUAL REPORT 2025 I HEALTH HAWK'ES BAY 46 



Concentrations of risk arise when a number of financial instruments or contracts are entered into with the 
same counter party or where a number of counter parties are engaged in similar business activities, 
geographic regions, or similar economic features that would influence their ability to meet their contractual 
obligations by reason of changes in economic, political or other conditions.  

The Company manages credit concentration risks through a diversified and non-correlated basket of 
investments and by ensuring compliance with the individual mandate requirements of each investment.  The 
maximum exposure to credit risk for bonds, cash with bonds manager and cash and cash equivalents is 
detailed in the table below.  The credit quality is classified using Standard and Poor's rating categories.  

Financial Instrument Classification Continued 

2025 

GLOBAL BONDS NZ BONDS CASH & CASH 
EQUIVALENTS TOTAL 

AAA to AA- 76% 100% 
A+ to A- 17% 
BBB+ to BB+ 7% 
Unrated 
Funds invested  $2,514,933 -    $4,581,754  $7,096,686 

2024 
GLOBAL BONDS NZ BONDS CASH & CASH 

EQUIVALENTS TOTAL 

AAA to AA- 70% 100% 
A+ to A- 18% 
BBB+ to BB+ 12% 
Unrated 
Funds invested  $2,403,624 -    $9,247,976  $11,651,600 

c) Market Risk
Market risk embodies the potential for both loss and gains and includes interest risk and price risk.  The
Company’s investment strategy and the management of the market risk are detailed in the SIPO.  The
Company’s investments are diversified across a range of asset classes, entities, investment ratings and
maturities. Within each asset class there are defined policies and mandates to ensure diversification, to
minimise investment risk and to limit exposure to any one investment.  Each asset class has a defined target
allocation and is managed within a defined allocation range.

12 CAPITAL AND RESERVES 2025 2024 
$ $ 

Ordinary shares 
Opening Balance 1 1 
Issue of ordinary shares for cash - - 
CLOSING BALANCE 1 1 
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Share Capital  
At 30 June 2025 share capital comprised 100 ordinary fully paid shares (2024:100). These shares have no par 
value. The holders of the ordinary shares have equal voting rights and share equally in dividends and any 
surplus on liquidation.   

Available-For-Sale Revaluation Reserve  
Available-for-sale revaluation reserve is comprised of the fair value movement of currently held financial 
instruments classified as available for sale. Upon sale of a financial instrument, any fair value movement is 
transferred to other comprehensive revenue and expenses.  

Capital Management  
The capital of the Company is the equity as shown in the Statement of Financial Position.  The capital is 
managed indirectly by managing the credit, liquidity and market risks of the financial assets and liabilities of 
the Company as outlined in note 11.  When managing capital, the objective is to ensure the Company 
continues as a going concern. 

13. OPERATING LEASE COMMITMENTS
The Company has entered into commercial leases on office equipment. There are no restrictions placed upon
the Company by entering into these leases. The leased office space is for a term of two years with two rights
of renewal contained within the lease but does not extend the term of the lease beyond the final expiry date
(January 2025). There is no rent payable for the leased office space but the Company is responsible for the
operating expenses. The operating expenses are not included in the table below.

Future minimum rentals payable under non-cancellable operating leases as at 30 June are, as follows; 

2025 2024
$ $ 

Less than one year 213,369 27,913 
Between one and five years 495,520 10,889 
More than five years -                         -                         
 TOTAL 708,889 38,802 

During the year ended 30 June 2025, $88,024 was recognised as an expense in the Statement of 
Comprehensive Revenue and Expenses in respect of operating leases (2024: $28,782). 

14. Related Party Transactions
Identity of Related Parties

Parent and Ultimate Controlling Party 
The immediate parent and ultimate controlling party of Health Hawke's Bay Limited is Te Matau a Māui 
Health Trust, which controls 100% of the voting shares in the company.  Trustees of Te Matau a Māui Health 
Trust include general practitioners who are recipients of funds allocated by Te Whatu Ora via the Company. 
These transactions have been carried out at arm’s length.  
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Payments Made  
During the period the Company made payments totalling $34,317 (2024: $20,997) to the Trustees of the Te 
Matau a Māui Trust in shareholder meeting attendance fees and associated costs. These have been included in 
advisory committee fees.  
Key Management Personnel 

The Company classifies its key management personnel into two classes: members of the governing body and 
members of the senior management team.    

Members of the governing body are paid a Director's fee based on their position on the board ($41,600 for the 
Chairperson, $25,000 for the Deputy-Chairperson, $25,000 for the HHB Audit and Risk committee Chairperson, 
$20,800 for each of the Chairs of the Priority Population Advisory and Clinical Advisory Committees, and 
$16,700 for other Directors per annum). Directors can also claim approved expenses such as kilometre 
reimbursements and training expenses. 

The aggregate remuneration paid to members of the governing body and to the senior management team is 
presented below:  

2025 2024 
$ $ 

Director's fees paid to members of the governing body $173,608 $178,255 
Director's expenses paid to members of the governing body $4,666 $7,960 
Meeting attendance fees paid to members of the governing body $22,477 $9,625 
Members of the senior management team $1,340,231 $1,254,337 

The governing body was made up of 8 individuals as at 30 June 2025 (2024: 8).  

The senior management team was made up of 5.9 FTEs as at 30 June 2025 (2024: 7.0). 

Other Related Parties 
Directors of the company include general practitioners and other related parties who hold relationships with 
companies who receive capitation and other payments from the company.  These transactions have been 
carried out at arm’s length.  All outstanding amounts at balance date are expected to be settled within one 
month of balance date.  

Darran Lowes, a Director of the Company is also a Director and shareholder of Taradale Medical Centre Ltd 
(TMCL) and a shareholder of City Medical Ltd (CML). Taradale Medical Centre Ltd and City Medical Ltd received 
capitation and other payments during the financial year of:  

2025 2024 
$ $ 

    Payments made to TMCL $4,253,035 $3,472,777 

    Payments made to CML $1,041,245 $558,236 

    Payments received from TMCL $1,578 -

    Balance owed to TMCL at balance date $27,683 $37,887 

    Balance owed to CML at Balance Date $95,789 $82,484 
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Louise Haywood (Cope) is a Director of the Company and is also a Director and Shareholder of The Hastings 
Health Centre Ltd (HHCL).  The Hastings Health Centre Ltd received capitation and other payments during the 
financial year of:  

2025 2024 
$ $ 

    Payments made to HHCL $14,105,752 $11,275,481 
    Payments received from HHCL  -                         $10,778 
    Balance owed to TMCL at balance date $262,329 $234,106 

David Clapperton is a director of the Company.  His partner is a clinical psychologist who has received payments 
from the Company. 

2025 2024 

$ $ 

    Payments made to C Whitehouse $35,140 $5,487 

    Balance owed to C Whitehouse at balance date $2,152 $3,510 

Bryce Kihirini is a Director of the Company and is a also a Director and Shareholder of Totara Health Ltd (THL).  
Totara Health Ltd received capitation and other payments  during the financial year of:  

2025 2024 
$ $ 

    Payments made to THL $7,913,324 $7,370,310 
    Balance owed to THL at balance date $137,762 $157,585 

Brendan Duck is a senior management employee of the Company.  His spouse is a Director and Shareholder of 
Anthe Ltd t/a Clive Pharmacy.  The pharmacy business was purchased 01 March 2023.  Clive Pharmacy received 
payments during the financial year of: 

2025 2024 
$ $ 

    Payments made to Anthe Ltd $6,142 $23,754 
    Balance owed to Anthe Ltd at balance date $12,096 

The Company transacts with other related parties in the normal course of their business. These entities include 
those companies in which the Trustees of Te Matau a Māui Health Trust are related by virtue of common 
governance or management personnel. The aggregate of the capitation received and other payments during 
the financial year was: 

2025 2024 
$ $ 

    Payments made by the Company $3,065,692 $2,675,303 
    Payments made to the Company -                         $578 
    Balances owed by the Company at balance date $105,741 $96,021 

15. Events after Reporting Date
The Directors are not aware of any other matters or circumstances since the end of the reporting period not
otherwise dealt with in these financial statements that have significantly or may significantly affect the
operations of the Company (2024: none).
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16. Restatement of Comparative Information
"HHB makes internal transfers of Contract Revenue and Contract Expenses between contracts for management
reporting purposes.  In 2025, these transfers have been reversed for financial reporting purposes for both the
2025 figures and the 2024 comparative figures.  However, because these reversals were not done in the
reported 2024 Financial statements, the comparative (2024) figures shown above have been restated from
those reported in the 2024 Financial statements. The effect of this error has reduced both contract revenue
and contract payments/expenses presented in the Statement of Comprehensive Revenue and Expense in 2024
by $9.537m. As these changes are internal between contracts, this change has nil effect on the reported deficit
for 2024.

In addition, the receipts from contracts and payments to suppliers balance within operating activities section of 
the Statement of Cash Flows have been restated by the same amount ($9.537m). The total cash flows from 
operating activities is unchanged as these net off."  
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plVC 

Independent auditor's report 
TotheShareholderofHealthHawke'sBay Limited 

Our opinion 
In our opinion, the accompanying financial statements and service performance information of Health 

Hawke's Bay Limited (the Company), presents fairly, in all material respects: 

• the financial position of the Company as at 30 June 2025, its financial performance, and its cash

flows for the year then ended; and

• the service performance for the year ended 30 June 2025 in that the service performance

information is appropriate and meaningful and prepared in accordance with the Company's

measurement bases or evaluation methods

in accordance with Public Benefit Entity Standards issued by the New Zealand Accounting Standards 

Board (the applicable financial reporting framework). 

What we have audited 

The financial statements and service performance information which comprises: 

• The financial statements (the financial statements), including:

- The statement of financial position as at 30 June 2025;

- the statement of comprehensive revenue and expense for the year then ended;

- the statement of changes in equity for the year then ended;

- the statement of cash flows for the year then ended; and

- the notes to the financial statements, which include significant accounting policies and other
explanatory information.

• The service performance information for the year ended 30 June 2025.

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs 

(NZ)) and the audit of the service performance information in accordance with the ISAs (NZ) and New 

Zealand Auditing Standard 1 (Revised) The Audit of Service Performance Information (NZ AS 1 

(Revised)). Our responsibilities under those standards are further described in the Auditor's 

responsibilities for the audit of the financial statements and service performance information section of 

our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion. 

Our independence 

We are independent of the Company in accordance with Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and Assurance Standards 
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
The firm has no other relationship with, or interests in, the Company. 

PricewaterhouseCoopers, PwC Centre, 6 Albion Street, PO Box 645, Napier 4110, New Zealand 
T: +64 6 835 6144, www.pwc.co.nz 
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Other information 

TheDirectors are responsible for the other information. The other information comprises the information 

included in the Annual report (but does not include the financial statements and our auditor's report 

thereon). 

The other information we obtained prior to the date of this auditor's report comprised some sections of 

the Annual Report, but not all. The remaining other information is expected to be made available to us 

after that date. 

Our opinion on the financial statements does not cover the other information and we do not and will 

not express any form of audit opinion or assurance conclusion thereon. In connection with our audit of 

the financial statements, our responsibility is to read the other information and, in doing so, consider 

whether the other information is materially inconsistent with the financial statements or our knowledge 

obtained in the audit, or otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of 

this auditor's report, we conclude that there is a material misstatement of this other information, we are 

required to report that fact. We have nothing to report in this regard. 

When we read the other information not yet received, if we conclude that there is a material 

misstatement therein, we are required to communicate the matter to the Directors and use our 

professional judgement to determine the appropriate action to take. 

Responsibilities of the Directors for the financial statements and service performance 
information 
The Directors are responsible, on behalfof the Company, for the preparation and fair presentation of the 

financial statements and service performance information in accordance with the applicable financial 

reporting framework, and for such internal control as the Directors determine is necessary to enable the 

preparation of the financial statements and service performance information that is free from material 

misstatement, whether due to fraud or error. 

The Directors are also responsible, on behalf of the Company, for the service performance 

information, including: 

• the selection of elements/aspects of service performance, performance measures and/or

descriptions and measurement bases or evaluation methods that present service performance
information that is appropriate and meaningful in accordance with PBE FRS 48 Service
Performance Reporting;

• the preparation and fair presentation of service performance information in accordance with the

Company's measurement bases or evaluation methods, in accordance with the applicable
financial reporting framework; and

• the overall presentation, structure and content of the service performance information in
accordance with the applicable financial reporting framework.

In preparing the financial statements and service performance information, the Directors are 

responsible for assessing the Company's ability to continue as a going concern, disclosing, as 

PwC 
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applicable, matters related to going concern and using the going concern basis of accounting unless 

the Directors either intend to liquidate the Company or to cease operations, or have no realistic 
alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements and service performance 

information 
Our objectives are to obtain reasonable assurance about whether the financial statements and service 

performance information, as a whole, is free from material misstatement, whether due to fraud or error, 

and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of 

assurance, but is not a guarantee that an audit conducted in accordance with ISAs (NZ) and NZ AS 1 

(Revised) will always detect a material misstatement when it exists. Misstatements can arise from 

fraud or error and are considered material if, individually or in the aggregate or collectively, they could 

reasonably be expected to influence the economic decisions of users taken on the basis of these 

financial statements and service performance information. 

A further description of our responsibilities for the audit of the financial statements and service 

performance information is located at the External Reporting Board's website at: 

https://www. xrb. g ovt. nz/stan da rd s/assu ra nce-sta nda rds/a ud ito rs-respon si bi lities/au d it-re po rt-14-1 / 
This description forms part of our auditor's report. 

Who wereport to 

This report is made solely to the Company's shareholder. Our audit work has been undertaken so that 

we might state those matters which we are required to state to them in an auditor's report and for no 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than the Company and the Company's shareholder, for our audit work, for this report, or 

for the opinions we have formed. 

The engagement partner on the audit resulting in this independent auditor's report is Maxwell John 

Dixon. 

For and on behalf of: 

PricewaterhouseCoopers 
24 September 2025 

PwC 
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"He moana pul<epul<e e el<engia e te wal<a - unsettleing
times can be overcome if the people are resolute to do so"
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